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Opening of a Bar Lounge
Mission
	The main aim of opening a bar lounge is to make a profit as a business while serving customer demands towards having refreshment and drinks. Opening a bar lounge is going to aim at customers who want to get a refreshment or drink while resting and the customers who like to socialize while taking the refreshment or drinks. The bar lounge will solve the problem of customers who want to be served quickly and have drinks and refreshment without too much privacy
Project and product description
 The bar lounge is to be opened in the town where many people would like to go and have drinks and refreshments away from home. The bar lounge will occupy a wider area where some comfortable seats can be put. The counter will be put where people can easily go and order drinks from. Drinks and refreshment will be put near the counter for easy access by the waiters.
	The bar lounge will contain refreshment, alcoholic drinks and soft drinks which will be served to the customers. It will have another source of entertainment such as television and music play devices to entertain people while taking their refreshment or drinks. 
How to complete the work of the project
 The project work is estimated to be completed after two months. 
The funding of the bar lounge project will require almost $ 200 000 which will come from the savings and loan from the bank.  After identification of the place, the rent will be paid with extra of two months that is for the risk of not collecting profits in the initial month. The designers of the bar lounge will be hired to design it in the way it will attract the customers. Licenses will be obtained from the related authorities. Hire professionals to help me make the trademark of the Bar Lounge with a logo.
 Talk to the suppliers of the refreshments and drinks to start supplying before the day of opening and agree on the prices.Furnish the bar lounge with some comfortable seats. After doing these systematically, I will market my business across all social media platforms and signboards so that many people can know about the bar lounge. I will hire waiters to help me in selling the drinks and refreshments. I will look for better digital ways of collecting money, through credit cards or cash and keep records. After all these, the business will be able to go.
Objectives of the business
1 Make a profit at the end of every month.
2 Be able to sell the entire stake of the products.
3 To have a high number of customers
4 To compete with other bar lounge and become the best 
5 Increase customer preference to visit the bar lounge.
6 Make sure customers have all of their preferred drinks.
How the objectives will be met
[bookmark: _GoBack] Making a profit every month is one of the main objectives, without profit, the business will not continue. This will be done by selling drinks and refreshment at a higher price than the buying cost. This can be achieved if I deal directly with the companies that produce one of the fast-selling drinks or refreshment to cut out the expenses of the middlemen. There will be also entertainment from musicians, and main events and sports events will be shown from television screens in the bar lounge, this will increase the number of customers in the bar lounge thus buying more drinks and refreshment to increase the profit margins.
	Every Friday there will be events, which will make more people come to the bar lounge, thus making most of the products sold, reducing the stalk, the bar lounge design will attract more people to come due to the affordable drinks. Most used drinks will be available and other drinks will also be bought to cater to all customers' needs, (Gottlieb, 1957). For the drinks to be sold with the profit in a bar lounge, a class of people has to be created to accommodate specific people example middle or high class that can be consistent in coming.
Market level of the project
	Drinks have high market especially around the towns or in towns where there are a lot of consumers. This project will make people enjoy drinks at their comfort and make them affordable. By now the estimated sells is about 60% of the products, it will increase when many people come to know about it through advertisement and events. The gross profit by now is 50% which is estimated to rise to 80% after one year. This is possible since at the bar level the drinks can be sold three times the cost of buying, the products are from the companies direct.
What to consider for the project to be successful.
For the opening of a bar lounge to be successful, there are various things to be done; the funding of the project is almost $550 000 which will come from the part of my savings and the rest will come from the loan from the bank. This money will pay the suppliers and purchase of drinks and furnishing the lounge. I will be able to pay the rent of the bar lounge and pay designers to design it in the best way. I will start to market the bar lounge and the opening day through social media which will be able to get the attention of many people. Management of any business is very important for a successful business (Culp, 2002). Management of the bar lounge for it to be successful, I hired a business manager to help me to carry out the business and maintain profits. 
 License from the regulatory bodies will be obtained from the relevant authorities and ask for permission from the relevant authorities that deal with the communities around so as not to get into problems with the communities around, everything will be done according to the law. 
Assumptions of the project
 One of the assumptions people make about bar lounge is that it is expensive to start which in turn I realized it is true since it requires more capital. Another assumption is that a bar lounge is a place of crime and criminals, these are not true, people just go to the bar lounge to have a nice time and go back home peacefully. However, the act of involving in a crime depends on oneself but not because of the bar lounge. 
Limiting factors
 Opening of the bar lounge has some limiting factors such as capital to start, other things have to be left out for others to be done to be able to work within the working capital. The business of selling drinks has a lot of competition from other bars and hotels thus it has to be designed in a special way to attract people. Obtaining my licenses from varies regulatory bodies is expensive thus a limiting factor too since there are many licenses to obtain. Every business contains limitations, and the limitations are some of the factors that if considered can reduce the risk of the business (Raisinghani, 2003). These are some of the limitations that I to consider before the opening of the bar lounge.
The boundaries of the business or exclusions
	Bar lounge will only sell refreshment and drinks to the customers, no other food types will be sold. The bar lounge will not allow any drinks from customers if not sold in the place.
The bar lounge will not allow any hawking of anything within its premises.
No fighting will be allowed in the bar lounge
Major risks of the opening of a bar lounge
	Breakages of products such as glasses by the customers and the employed people is a major risk because these things have to be replaced. The precautions of the risk are taken by making laws that will see those who break paying them. Customers who come to have a drink and end up spending more than the money that they have is a greater risk. The risk of having low customers that makes some of the products or drinks not being sold is great. These will impact the business negatively. According to, Berger and Frame (2005), the risk of the business can be avoided by considering it at the beginning of the business, thus these factors that may be a risk to the project can be checked before the project. 
	The opening of a bar lounge will impact positively where it will create employment to many people such as people would work as waiters. These will also opportunities to many people including youths purposely for entertaining customers. Since it will be hosting some events it will impact positively on the music industry and musicians by hosting their concerts and being paid for it. 
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